
 
 

National Offender Management Service 
 
 

Preventing victims by changing lives 
 
 
 
 

The National Offender Management Service operates through providers and partners in the 
public, private and third sectors to manage offenders in an integrated way.  Our work 
protects victims, reduces re-offending and makes communities safer.  What work needs to 
be done and who does the work is based on evidence and driven by ensuring value for 
money. 
 

Our Statement of Purpose: 
 
We work to protect the public and reduce re-offending by delivering the punishment and 
orders of the courts and by helping offenders to reform their lives. 
 

Our Vision 
 
As part of the wider justice service we will give the public confidence in our ability to protect 
the public and reduce re-offending. 
 

Our Values 
 
In delivering prison and probation services, we will: 
 

▪ be objective and take full account of public protection when assessing risk; 
▪ be open, honest and transparent; 
▪ incorporate equality and diversity in all we do; 
▪ value and empower staff, and work collaboratively with others; 
▪ treat offenders with decency and respect; 
▪ embrace change and innovation; 
▪ use our resources in the most cost effective way. 
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